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ABSTRAK 
EVALUASI PENERAPAN SISTEM PERGUDANGAN BERAS GUDANG 
BULOG TRIYAGAN SUBDIVRE III SURAKARTA 
Celia Vivi Viratwati 
F3514016 
Proses logistik berkaitan erat dengan pelaksanaan sistem pergudangan. 
Sistem pergudangan yang diterapkan secara efektif dan efisien akan dapat 
menyeimbangkan antara proses eksternal dan internal gudang. Gudang menjadi 
bagian terpenting dalam peningkatan kemampuan setiap perusahaan yang 
bergerak pada bidang logistik untuk mampu bersaing dalam dunia global. 
Penelitian ini dilakukan di Gudang Bulog 306 Triyagan yang merupakan 
Badan Usaha Milik Negara (BUMN) yang bergerak di bidang logistik. Penelitian 
ini bertujuan untuk mengetahui permasalahan yang terjadi dalam pelaksanakan 
setiap operasional kegiatan pergudangan pada Gudang Bulog 306 Triyagan, serta 
memberikan usulan dan masukan dalam meningkatkan penerapan sistem 
pergudangan secara efektif dan efisien. Metode pengumpulan data dalam 
penelitian ini menggunakan metode observasi dan wawancara untuk memperoleh 
data primer dan data sekunder. Teknik pembahasan yang di gunakan yaitu analisis 
deskriptif. 
Hasil penelitian menunjukkan bahwa Gudang Bulog 306 Triyagan telah 
menerapkan sistem pergudangan sesuai dengan standar operasional prosedur yang 
telah di tetapkan. Namun dalam pelaksanaannya terdapat hambatan yang di hadapi 
yaitu kurangnya kemampuan pekerja dalam menerapkan sistem pergudangan 
secara efektif dan efisien. 
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ABSTRACT 
EVALUATION OF WIDE WAREHOUSING SYSTEM OF BULOG 
TRIYAGAN SUBDIVRE III SURAKARTA 
 
Celia Vivi Viratwati 
F3514016 
 
The logistics process is closely related to the implementation of the 
warehousing system. Effective and efficient warehousing systems will be able to 
balance between internal and external warehouse processes. Warehouses have 
become the most important part for the company which runs logistic business, in 
order to increase their ability to compete in the global world. 
The research is conducted in 306
th
 Bulog Warehouse Triyagan which is 
State-Owned Enterprises (SOEs) runs in logistics. This study aims to determine 
the problems that occur in implementing every operational warehousing activities 
in the 306
th
 Bulog Warehouse Triyagan, and provide suggestions and inputs to 
improve the application of warehousing system effectively and efficiently. The 
study uses primary and secondary data that is collected by conducting observation 
and interview. The discussion technique that is used is descriptive analysis. 
The results showed that 306
th
 Bulog Warehouse Triyagan has implement 
warehousing system in accordance with standard operating procedures that have 
been set. But in the implementation there are obstacles that is faced by the 
company, such as the lack of ability of workers in implementing warehousing 
system effectively and efficiently. 
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